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TyreSafe
SAFE TYRES SAVE LIVES




Minutes of a Meeting of the TyreSafe Steering Committee held at the offices of Bridgestone (UK) Ltd, Athena Drive, Tachbrook Park, Warwick on Wednesday 15 February 2017
Present:


Stuart Jackson



Chairman and Trustee

Mike Bourne 




Treasurer and Trustee

Mark Griffiths 



Continental Tyre Group Ltd 


Mike Cole
 



Michelin Tyre plc


Marcus Karlsson



Michelin Tyre plc

In attendance:


Christine Joyce 



TyreSafe


Jason Simms 



TyreSafe

Sarah Gale




TyreSafe

Apologies:

Received from Kate Rock, Goodyear Dunlop Tyres; Mark Grace, 

Hankook Tyre UK Ltd; Simon Hions, Micheldever/Protyre; John Thrupp,

Kumho Tyre (Trustee).
The meeting followed the agenda, previously circulated to all members of the steering group. As previously requested, these minutes consist of action points.

	
	Details 
	Action 

	1.0
	Welcome
	

	1.1
	SJ requested that the agenda state the person responsible for the item.
	CJ

	1.2
	All Steering Group members to declare any conflict arising from the agenda at the start of the meeting; everyone present at the meeting to sign compliance statement stating they understand what is required from them at start of meeting. 
	All

	
	
	

	4.0
	Financial
	

	4.1
	Final budget to be circulated by CJ.
	CJ

	4.2
	JS reported that the grant application to the Road Safety Trust for a radio advertising campaign had been unsuccessful, however CJ explained that the door was still open for further discussion. 
Agreement to continue dialogue and pursue in 2017, together with other possible road safety grant funding streams, plus generic funding e.g. Lottery.
JS stating that membership may be required for FIA funding eligibility. MG suggested it would be worth approaching them in TyreSafe’s capacity as a charity with an option for reduced/free membership. CJ to enquire
	CJ/JS/

SG
CJ / JS

	4.2
	MC advised he receives a regular email of available grants and will forward to CJ next time he receives it. MC will also speak to Chamber of Commerce for possible grant leads.
	MC

	4.3
	MB asked about progress of Google grants to charities. JS reported that Google had not responded. SG offered to enquire about process with charity contact.
	SG

	
	
	

	5.0
	Administration
	

	5.1
	MB suggested expanding ‘Member’ level beyond those directly involved in the tyre industry to boost revenues and increase diversity. CJ to look at constitution and raise at member meeting on 29 March. 
CJ advised the following policies are currently being produced and will be circulated to the committee for approval: 

Travel, accommodation, terms of reference for meetings, finance, reserves and expenses. 
	CJ

	
	
	

	6.0
	Results 2016/2017 to date 
	

	6.1
	Twitter growth opportunities and the need to increase female followers was highlighted, particularly with upcoming HomeSafely2 campaign (aimed at carers of young children). MG offered to provide names of contacts at major women’s magazine houses.
	MG

	6.2 
	MB suggested looking at and measuring performance in TS website back links using Google and other digital tools. MB to provide further information and advice.
JS to look more at organic traffic of site and journey through site of our visitors.
	MB
CJ/JS

	6.3
	MB suggested there should be some budget allocated to online promotion of TyreSafe websites and partworn.co.uk using Google Adwords. JS to make relevant suggestions.
	CJ/JS

	6.4
	MB commented that he was still not receiving the newsletter. CJ to produce Dotmailer report for all and send MB most recent newsletter.
	CJ

	8.0
	Part worn tyres
	

	8.1
	CJ explained NTDA had cut funding to concentrate on lobbying for a complete ban on part- worns, however TyreSafe is still receiving requests for sponsorship of inspections, which in general cost £300. Inspections carried out by Steve Dolby as Trading Standards do not have the sector expertise. JS underlined the excellent PR opportunities for prosecutions.

CJ asked whether the board could suggest members make a discretionary payment into a separate fund to finance this operation. Trustee to propose at board meeting on 29 March.

CJ to provide overview with testimonials.
	SJ/MB

CJ

	8.2
	JS asked whether partworn-tyres.co.uk would have greater visibility to interrupt the part worn purchasing process if dealer locater used. MB advised using hot spots of top part worn locations with individual pages of 250-500 words of copy for organic search, supported by Google Adwords campaign burst. Check search console on the site for top 5-10 searches and create content.
	CJ/JS

/SG

	
	
	

	10.0
	Campaigns 2017
	

	10.1
	Tyre Safety Month posters (Bad Air Day) were universally liked.

SJ requested centre of tyre tread in underinflated tyre creative be raised.
	CJ

	10.2
	MC offered to provide statistics from Michelin ‘Fill up with air’ campaign to support TSM campaign.

CJ requested any relevant statistics from other companies
	MC

All

	10.3
	MK explained that cars in The Nordics have an annual road check. MB suggested a roadside tyre check video to use as communications asset and to build statistics. CJ to explore possibilities and make proposal for review.
	CJ/JS/

SG

	10.4
	MB suggested approaching UBER or Addison Lee Taxi driver education campaign to use as an example of good practice. Similarly, used car sites. 
	CJ/JS/

SG

	10.5
	JS presented Home Safely 2 campaign posters. Child Care Tyre Care posters chosen for both audiences. 
	CJ/JS

	10.6
	MC asked about young drivers as a target audience. 
All agreed it was a difficult audience to reach. MB suggested a display/event at a college for 17-18 year olds, filmed and photographed and used as an example for other colleges to follow. CJ to explore.
CJ to send links of previous campaign to MC.
	CJ

	
	
	

	11.0
	Membership/Targets/Partnerships
	

	11.1
	JS presented creative for various member logos. One version stood out (B, second row), to be adapted to incorporate Proud Member or Proud Supporter. Members to be offered both options and plain TS logo.
	CJ/JS/

SG

	11.2
	CJ explained that the team required some introductions that made sure they were reaching the right people within car manufacturers to approach for membership. Everyone to provide contacts. MB suggested contacting McLaren.
	All
CJ/JS

	
	
	

	12.0
	Briefing Award
	

	12.1
	Judging day tbc, 29 April suggested as close to 2016 date. SJ, MB and CJ to coordinate award judging panel and agree date for judging all submissions
	SJ/MB/
CJ


Date of next meeting 
29 March – Member meeting 
19 May – Steering committee
